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How does Operation Tutelage work?
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Structure
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Vehicle seen on road 
which the MID shows as 
uninsured → letter sent 
to registered keeper. 

If still uninsured, added 
to VOI (vehicle of 
interest) list.

1 2 3

Tutelage

Markers placed on 
vehicles that are 
uninsured, untaxed
and without MOT.

TutelagePLUS

15-minute window of 
localised activity for 
known uninsured vehicle. 

Predicted 
movements
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Tutelage/ TutelagePLUS: How it works
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vehicles identified 
as uninsured via 
MID/ANPR systems

13,600 fixed
1,800 mobile

78 million number-
plate captures a day

Letters sent 
to registered keepers, 

branded from local 
police force

Additional versions for Welsh 
language and Scottish 

legislation

ANPR captures 
uninsured 

vehicles on the 
road

Tutelage Plus
Any vehicles identified as also 

having no MOT and tax are 

automatically placed on the 

VOI (no letter sent)

c444k

ANPR 
cameras

57% take positive 
action to get 

insurance

43% don’t respond, 
added to Vehicle of 

Interest list (VOI) issued 
to police forces
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Police force use 
intelligence to be 
ready and waiting 

to intercept
vehicle

National
Intelligence Report 

then produced, providing 
a 15-minute predictive 
window for when the 
vehicle will pass that 
ANPR camera again

Analysis using ANPR 
activations can identify 
patterns of drivers on 

the VOI list

Predicted Movements: How it works
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Op Tutelage data analysis: 
Example report
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Predicted Movements: Case Study

Prior to roll-out, one roads 
policing unit ran a seven-day 
pilot to test the predictive 
analytics. 

Four vehicles were identified in 
the area that offered a 
predicted location within a 15-
minute timeframe

Predicted movements 14:00-14:15 – sighted 14:08

Predicted movements 13:50-14:05 – sighted 14:03

Predicted movements 14:00-14:15 – sighted 14:03

Summary

• All four vehicles seen and stopped on the road 
within the 15-minute timeframes identified

• All four vehicles confirmed to have no valid 
insurance, no current MOT, no tax

• All four vehicles seized, and drivers reported for 
offences including driving and other criminal 
maters

Activation                                     Removal

Activation                                     Removal

Activation                                     Removal

Predicted movements 08:45-09:00 – sighted 08:51
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Operation Tutelage results
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Success of Operation Tutelage
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The success of Op Tutelage 
means the insurance 
industry can support the 
police in getting the most 
dangerous drivers off our 
roads as soon as possible. 

78%

704,554
letters issued to registered 
keepers across the UK

546,139
vehicles insured following 
letter

have now taken action 
to insure their vehicles

THANKS TO OP 
TUTELAGE

January 
2020

NATIONAL 
LAUNCH £95m

value of premiums taken out in 
just 2023 by drivers after 
receiving an Op Tutelage letter

AS OF DEC 2023

AS OF DEC 2023
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Impact of Operation Tutelage
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Registered keepers who were sent an 
Op Tutelage letter were 4.4 times more 
likely to get insurance for their vehicle 
than those who were not sent a letter

62.7% of vehicles stopped and seized 
due to a Tutelage marker were 
identified to have secondary offences 

A new insurance policy was taken out 
every 3 minutes in 2023 due to Op 
Tutelage

Operation Tutelage continues to drive behaviour change, as well as identifying secondary offences.
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