





n The Road Ahead

Letest News

Young Uninsured Drivers Hit the Headlines

On August 26th the MIB received unprecedented

coverage of its very important messages

ONE IN FIVE DRIVING WITHOUT |
About 250,000 young people already breaking the law

As many as 250,000 young people between the ages of

17 and 20 are estimated to be driving without insurance,
according to figures released today by the Motor Insurers’
Bureau (MIB). This group is four times over-represented in
claims to the MIB and highlights the significant proportion
of young people with a driving licence (about 1.25 million)
causing accidents without any insurance cover. Many young
people incorrectly believe that insurance is based on the
value of a car, as opposed to the risk profile of the person

driving.

No-claims bonuses and other discounts can lower premiums
by as much as 65% and young drivers should start to build
up a record of safe driving from the outset. Furthermore,
research for the MIB shows that one in ten young drivers are
not aware that motor insurance is a legal requirement.

The police are being more successful in taking uninsured
vehicles off the UK road network —as many as 500 a day —
and the penalties for driving without insurance are serious:
the police seize the uninsured vehicle, the driver will get a
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One in five young
motorists is breaking
the law by driving
without insurance.
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fine and a minimum of 6 points
on their licence. To have the
vehicle returned, the registered
keeper will still need to buy
motor insurance!

Ashton West, Chief Executive of MIB said: “Britain has one
of the worst records in Europe for driving uninsured — around
5% of the population. Young people make up a significant
number of uninsured drivers and with one in five newly
qualified drivers having an accident in the first year of driving,
they need to make choices based on the consequences of
driving without insurance and not just on price alone. While
we recognise the financial pressures for drivers taking to the
roads for the first time, it is also a criminal offence to drive
without proper insurance cover. More than £500 million in
funds from law-abiding motorists are used every year to
compensate people for property damage and personal injury
as a result of uninsured drivers.”

On 28 August MIB were
happy to welcome Young
San - Kim and Hyoung
Oh - Jin from the General
Insurance Association of
Korea and Elijah Kibogo,
Harry Mwangi and
Brettah Muthuri from the
Association of Kenyan
Insurers.

Our Korean visitors wanted to find out more
information on the operations of MIB and its
agreements, and our Kenyan visitors were
interested in the Motor Insurance Database
FMID) and the challenges we faced during its
implementation.

In Korea victims of uninsured and untraced
drivers are compensated through the
Government Compensation Scheme
operated by 11 insurance companies, the
scheme is funded by a 1% levy on the third
party liability insurance premium. Insurance
companies receive a handling fee of 2.9%
of the compensation paid, and if they are
successful in recovering the cost of the
claim from the offending motorist, they
receive a 27% commission.

Our Kenyan visitors are in the process of
implementing an Integrated Motor Insurance
Data System which has been modelled
along the lines of the MID. Following the visit
Harry Mwangi said “We thoroughly enjoyed
our visit to MIB and learnt a great deal from
a practical perspective.”

First, the Korean visitors:

From left to right, Hyung Oh - Jin,
Assistant Manager, Trevor Harrison,
Head of Technical, Linda Devine, Claims
Integrity Controller, Young San - Kim,
Team Leader

And, the Kenyans arrive:

From left to right, Trevor Harrison, Elijah Kibogo, Harry Mwangi
Brettah Muthuri and Ros Cowell, Senior Account Manager MID‘ Services
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Inspector Lucy Sewell

Inspector Lucy Sewell from the Operations Task Force says,

This June saw the second multi agency
force operation co-ordinated by
Warwickshire Police. The purpose of

the operation was to target vehicles and
occupants suspected of being involved in
criminal activity.

203 vehicles were checked and with the
assistance of the MIB Police Helpline who
put on extra resource to manage the call
volumes, 77 vehicles were seized, the
majority of which were uninsured.

There are a total of 110 police officers
in the Operations Task Force, made

up of 8 teams led by a sergeant with
approximately 12 officers in each team.

“Figures show that 70% of people with no insurance or tax have also been involved in some
other form of criminal activity. By us seizing these vehicles we are making Warwickshire safer
for honest and responsible road users and at the same time reducing the level of criminality.”

Every year the Ml team at the

MIB undertakes a geographic and
demographic profiling exercise of the
MIB's claims data in respect of the
offending motorists and claimants.

Two files are created from the Claims
database and run through two pieces of
software to help us highlight geographic
regions and demographic profiles of areas,
and people that are over-represented in
terms of uninsured motoring.

So in terms of demographic profiling, what
does some of that mean? To carry this

out we use a software tool called Mosaic
which, developed by Experian, is the UK’s
leading consumer demographic profiling
tool. Mosaic classifies all consumers in
the UK into 11 generic groups, split further
into 61 generic types. It does this by
using postcode information.

Each type and group has a description
name which best classifies that section of
people. For example Group A is entitled
‘Symbols of Success’ and makes up
9.79% of all UK households.

Within the Group are 7 Types including
‘Corporate Chieftains’ that make up just
over 1% of all UK households.

By running the MIB claims data through
Mosaic we can see what percentage of
the MIB’s Offending Motorists fall into
each Mosaic group or type. This is then
compared against the population and
quoted as an index, with an index of 100
representing a normal representation,
where both the percentage of UK
households and the MIB claims data make
up exactly the same percentage.

For instance Group A ‘Symbols of
Success’. As mentioned previously they
make up 9.79% of all UK households.
From the MIB data set we can see that
they make up 4.49% of all MIB Offending
Motorists who have a defined postcode.
We can then quote this as an index of

46 being 4.49%/9.79%. The index of 46
means it is significantly under-represented
as a Mosaic group in terms of being an
offending motorist on an MIB claim.

Moving on to geographic analysis this

district (i.e. MK14) as well as Police
Region. First we establish how many
people and vehicles are registered in
each post code, then group them at the
appropriate geographic level. We then run
the claims data through the software tool
and once again compare the percentage
of the population in each area against the
percentage of MIB offending motorists.
Again this is expressed as an index.

This index is shared with MIB
management, Police and Media agencies
and has been used to help inform the Stay
Insured campaign, as well as helping the
police to target their seizure activities in a
more structured way. It has undoubtedly
had a positive impact on the number of
vehicles the police have been able to seize
over the last 2 or 3 years by focussing
their activities.

This software is a key tool in helping the
Motor Insurers’ Bureau continue to follow
their strategic objectives of significantly
reducing the level and impact of uninsured
motoring.
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“Genera”y my days start at Therefore, if | decide to reduce the volume in | have also

favour for more profitable business | can do this  just moved

7:15am, I’'m not a morning overnight. into a new Partner
house, after
person and reaIIy Struggle to Due to the recession | have noticed that some 20 months &R ’”Surance Servi
wake myself up. | seem to personal lines clients are down grading their worth of ICes
cover, for example they will go from fully refurbishment

be able to Sleep through jUSt comprehensive cover to third party fire and work, so the majority of my evenings

about anything! | get to the theft and this has an impact on us, even though 4t the moment are spent unpacking boxes and
: : the policy hasn’t lapsed the premium taken cleaning! | do come alive at night and it’s not
OffICG for gam, or JUSt after, for that policy is less, therefore we earn less unusual for me to still be up past 11pm. Maybe

Where the first thmg | dO iS commission. It also appears that the sales of our it | went to bed earlier | might be able to get up

optional extra add ons, like breakdown cover earlier...”
make myself a cup of tea and legal expenses cover, are not selling as
and have some breakfast.” Vel this further reduces the income generated

from each client. On the semi plus side

1
“As the owner of the firm | have a very varied instalments are increasing, however, defaults Sh 0 na s Stats

role | can become involved in just about are also increasing resulting in more bad debts ..o

everything from dealing with insurers to to manage. Fortunately the vast majority of School

discussing IT and getting involved in staff our commercial clients haven't been hit too St Margaret’s School for Girls, Aberdeen

issues, | draw the line at talking to clients and hard by the recession. Aberdeen lives from the Uni i

advising on insurance, | leave that to my staff. oil industry and we have our own small micro nlverSIGy , : .

I‘m responsible for the long term strategy of climate in which we operate. Robert ordF)n S Un.lverSIty, Aberqeen
) ) i where | studied Business Computing

the I|rmkand ensurnng tgihphpr:es mttkhe callt i Afternoons are generally spent in meetings, and CASS Business School, London

:‘:Iznwir:g :)er:_ ringing andthe internet keeps frattic answering emails, on the phone, progressing Whe.re | studied an MSc in Insurance

action points, delegating action points from & Risk Management

Mornings are usually spent analysing the figures Meetings, or checking up on the progress of First job

from the day before to see if any trends have the numerous projects on the go. | prefer to Office Junior at H&R

appeared. | take note of where the businessis ~ Nave just one meeting per day, any more than )

being generated from, | also watch the average ~ thatand | tend to start forgetting what was Fa\_{ou”te 590“5 ) L

premium closely. | constantly tinker with the fee ~ discussed in the previous meeting! It’s easy Skiing, tennlls, running, hiking just

I charge online, it’s very interesting to see the to fill a day with meetings. However, | find about anything

difference this can make to the volumes that this counterproductive. | am the main point of Car

are written. At the moment | have noticed that contact for the insurers and we take it in turns to Convertible Lexus SC 430

some price comparison sites’ acquisition costs meet, sometimes they visit Aberdeen and other ) ;

are too high, and the income generated from times | will visit them. Occasionally insurers stay Something people don t_know abou'F you

each client does not meet the cost. The model ~ ©vernight and I will treat them to dinner and I Spenfc 6 years as a full time athlete "

of making no money on a client may suit the show them the sights of Aberdeen. Sometimes | the British Alpine Ski Team touring the

larger companies where volume rules. However, ~have conference calls, I've had a few this week, LSl (.)n.the.Europa Qe e

for an independent like H&R it's much more we are investing in a new call recording system cup ski circuit.

important for me to focus on the profitability and it's useful to have an online demo prior to a Device

of the business rather than the volume. | make ~ face to face meeting to see if their products are GHDs - meant for every bad hair day

a pgint of looking at our expens.es on a daily of interest, it’s a long way to Aberdeen if not! And if Shona hadn’t become an

basis that way can ensure the income exceeds try and leave work before 6pm and make the Insurance Broker:

the expenditure and it's easy to spot any effort to go running at least 3-5 times a week. | would like to have been in the

problems before they become uncontrollable.
I’'m extremely fortunate that I’m accountable to
myself only, as there are no board members or
shareholders to satisfy.

Police or the Army

If you would like to reproduce all or part of the contents of this publication, are interested in interviewing any of the contributors, or submitting an

article yourself, please contact Lorraine Preston on 01908 422455 or by email at Ipreston@mib.org.uk

For further information, please contact - ®

Motor Insurers’ Bureau, Linford Wood House, D
6-12 Capital Drive, Milton Keynes MK14 6XT. Tel: 01908 830001 D
Email: enquiries@mib.org.uk  www.mib.org.uk Motor Insurers’ Bureau
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