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Business Overview

MIB was established in 1946 as a private company limited
by guarantee for the purpose of entering into agreements
with the Government to compensate the victims of
negligent uninsured and untraced motorists.

Every insurance company that underwrites compulsory
motor insurance is obliged, by virtue of the Road Traffic
Act 1988, to be a member of MIB and to contribute to

its funding. The MIB operates the UK Guarantee Fund
through which the victims of negligent uninsured or
untraced drivers receive compensation. MIB is also the
UK Compensation Body and Information centre under the
Fourth EU Motor Insurance Directive and the UK Green
Card Bureau.

MIB also developed and manages the Motor Insurance
Database (MID) which contains the insurance details

of the 34m vehicles in the UK and which is used by the
enforcement authorities to check for valid insurance data
of vehicles in use on our roads.

Strategic Objectives

A significant reduction in the level and impact of
uninsured driving in the UK.

Much has already been achieved over the last three years

with claims to the Guarantee Fund reduced by some 13%.

Developing and maintaining harmonious and synergistic
working relationships with the police is also crucial to our
success. At present the police provide the prime route
for enforcement. They control the level of vehicles being
removed from UK roads for not having valid insurance. It
is our objective to maintain their confidence, the integrity
of the MID, and to extend the support services.

Provide a fair and prompt compensation to the
victims of uninsured and untraced motorists.

The MIB continues to develop a centre of excellence for
motor third party claims handling to meet customer’s
expectations through highly efficient processes delivered
by skilled and professional people.

Our Values

Our corporate values show our commitment to
maintaining good business practice. The values model
used by MIB serves to evaluate the way in which people
and leaders achieve their targets and perform their tasks.

Striving for Excellence

Desire for continuous improvement with progression

in knowledge and expertise. The MIB support high
achievers, who suggest, adopt and drive change; are
willing to challenge the status quo and act with integrity.
The MIB strives to be the employer of choice.

Strong Leadership

To be a role model and a committed member of staff.
Our leaders have self-belief and a clear direction, whilst
remaining ethical and consistent.

Customer Focus
Understanding of what customers expect. Proactively
addressing and responding to expectations.

Unity of Purpose

Pulling in the same direction with shared understanding.
Having a belief in themselves and other colleagues. To
encourage teamwork and communication.

Valued and Empowered

Being responsible and being able to make a difference.
To encourage a no blame culture. Employees also
recognise contribution and feeling part of what MIB is
trying to achieve.

Passion

To exude enthusiasm with a can do attitude. Meeting
demands and challenges, with energy and pride in the
work that is done.



Workplace
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We strive to be the employer of choice within our local
community. Our aim is to attract the best individuals
by providing a comprehensive benefits package and
continued development through an extensive training
programme.

As an employer we take our CSR responsibilities very
seriously. We are committed to ensuring ethical behaviour,
high regard for health and safety and aim to integrate
socially responsible behaviour into our values and all
other activities. Our staff are the heart of the organisation
and their well-being and engagement are of the utmost
importance.

We place great value in having well-informed employees
and we create opportunities that allow our staff to freely
express their views. Employee surveys provide an
important tool for evaluating how well the organisation
is performing as an employer and provides the basis for
improvement.

We want our people to be proud and motivated to work
for us recognising that we provide a unique service aiming
to reduce the socially unacceptable level of uninsured
driving and at the same time, compensate the innocent
victims of uninsured and untraced driving fairly and
promptly.

What have we done?

We are committed to equal opportunities and all its
employment policies, practices and procedures. We value
diversity within our workplace by offering everyone the

Ethnic Origin

71.83% 23.22%

1.24%
1.86%

. Undisclosed

1.86%

. Asian O Black O Other . White

Gender

31.27%

68.73%

. Female . Male

same opportunities and ensure that everyone is valued for
what they do. Our aim is to improve the work environment
for our staff through engagement and consultation.

Age Split

10.84% 0.31%

28.48%

O Under 20 . 20-35 . 36-45 O 45-55 O 56+

Employment Status

27.86%

72.14%

. Full Time . Part Time





